
Annual General Meeting
United Reformed Church, Thursday 22 June 2023, 19:30



AGENDA

1. Welcome and Apologies for Absence

2. Chair’s report and Minutes of previous AGM

3. Annual financial report

4. Questions on the Chair’s report and the financial report

5. Motions

a. To approve the minutes of the last AGM on 27-Jun-2022

b. To approve the Chair’s Annual Report

c. To approve the Annual financial report

d. To appoint the officers (Chair, Treasurer and Secretary) and 

members of the Management Committee

e. Any other motions received by 15-June-2023

6. Close of formal AGM
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Minutes of previous AGM circulated - any 
questions?
.

Report of the co-chairs
Summary and Designation
Running of the Forum 2022-23
Community views on planning
Ongoing community engagement
Way forward and next steps
Funding and support

Chair’s report and Minutes of previous AGM



Summary and Designation

•We achieved designation!
o  With the area we wanted

o  ..but 9 months into FY 22-23 – and it took about 3 years overall!

o  We have improved the diversity of our membership

o The public response to the consultation was overwhelmingly positive



Running of the Forum 2022-23

• Full Forum meeting in Feb 2023
o Post designation, we wanted the Forum to agree a Way Forward (the public workshop)

• Public workshop in Mar 2023
o Had to be done before 31-Mar because of grant money constraints
o We wanted to establish the current topics of interest 

• Management Committee meetings monthly
o To maintain momentum, agree strategic direction and make things happen

• 3-monthly liaison with RBWM planning agreed in principle



Community views: Public workshop March 2023

• The meeting was positive and co-
operative

• Climate change and Biodiversity 
have clearly moved up the agenda

• Old favourites such as Housing and 
Getting about remain strong

• We have collated and filtered the 
ideas



Engagement by social media and email
2021 AGM: 60 members – 2023 AGM: 78 members

(up from c. 275 in 2020)

MNF now has over 900  Facebook Followers who are 
younger and more female than the Mgmt Cttee



Next steps: What does “Full speed ahead” mean?
• Find out what local people want planning policies on 

– first iteration done, Mar 2023

• A filtered list of policy topic candidates – first 
iteration done, May 2023

• Form topic groups to develop policies – in progress

• Find out what MNF can realistically resource – in 
progress

• Develop the policies and associated Evidence base

• Produce a draft Neighbourhood Plan

2022-23 Way Forward
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Funding and support

• Our only source of funding has been a grant from Locality 

• The Grant has to be administered by an accountable body, which must 
be incorporated
oMaidenhead Waterways, who are incorporated, have kindly done this for us

• We have returned our unspent 2022-23 grant (~30%) to Locality

• We are ready to apply for a 2023-24 grant with Locality
oBut 3 months in, the grant process is not yet open!

o In terms of spending, we are on hold
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What was money spent on?
Item Description Amount 

MNF room hire £70.00 
MNF room hire and refreshments £228.00 
MNF stationery,  name badges £25.96 
MNF room hire deposit £100.00 

MNF gazebo and related equipment £1,243.20 

MNF printer ink £48.49 
MNF room hire payment £64.00 
MNF advertising £967.68 
MNF stationery £69.99 
MNF stationery £30.00 
MNF Data Management  services £266.27 
MNF Banner £570.00
Community Event Facilitator __£300.00

Total Expenditure _£3,983.59
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Management Committee offering to stand:
• Andrew Ingram + Ian Rose: Co-chairs 

• Sue Ingram: Secretary

• Nicola Stingelin: Treasurer

• Martin McNamee

• Mark Fessey

• Andy Woodcock

• Richard Davenport

• Mick Jarvis

Thank you to the outgoing Management Committee
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Maidenhead Neighbourhood
Forum Meeting

Policy Topic groups - formation

United Reformed Church, Thursday 22 June 2023



AGENDA for Item 7

a) Policy Topic groups – why, how and what

b) Break and re-form into topic groups

c) Policy Topic groups –how we see them working

d) Time in the groups

e) A look at resourcing

f) Close of meeting



Ideas, policies and filtering: Where are we? 

Do the work

Can MNF 

resource it?

Ideas

A policy!

Within 

scope?

Fits

 with NPPF 

and BLP?

Constraints set by higher levels of government Work that can be done by Neighbourhood Plan group

NPPF = National Planning Policy Framework
BLP = Borough Local Plan



Policy Topic groups – 1 of 2 

Biodiversity HousingClimate Built Heritage
Getting 
Around

Design

• It turns out most 30-Mar ideas fitted well into these categories
o Most ideas in “other” could either be fitted to these topics..

o .. or did not make it through the first two stages of filtering

• We also ran a parallel online ideas gathering, without topics 
o We have allocated these ideas into the above topics

o ..and sometimes this has meant splitting into separate ideas

• We suggested the topics below at the 30-Mar gathering ideas meeting: 



Policy Topic groups – 2 of 2 

Biodiversity HousingClimate Built Heritage
Getting 
Around

Design

• We have offers to lead 4 of the groups by members of the committee

• We need leaders for Biodiversity and for Design – open to offers! 

• We have assigned all the “Going Forward” ideas to a topic group 
o There may be some misfits..

o A few ideas which relate to the overall plan have been assigned to “editor”

• Which groups have offers to lead?

Offers? M Fessey M McNamee A Ingram Offers? R Davenport



Break: 15 mins 
• Tables will be labelled with a topic group

• After break, please sit at the table for the group you’d like to join

• We’ll explain how we see the groups working
o This meeting is to form the groups – not to write the policies!

• I’ll talk a bit more, then each group will have 30 minutes to:

➢ Introduce yourselves, see how many members there are, look 
at the ideas on the list, set a first meeting date..



How we see the groups working – 1 of 2
• A group of people interested in policies on a topic 
o You don’t have to be an expert

o Just require interest, enthusiasm, and commitment to develop policies

• How you work is up to you
o Face-to face, virtual meetings, in cafes, in pubs, in the park..

o Maybe meet once a month for several months, with research between?

o It’s time-limited: MNF needs to create a draft plan, then examination, referendum..

• Set up a first meeting and report back
o We ask groups to have their first meeting within a month, by 22-Jul  

o We ask each group to report back within 6 weeks, by 3-Aug

o The management team will be contactable to support



How we see the groups working – 2 of 2
• End - deliverables
o A set of draft policies

o Maybe some evidence, results of questionnaires..

o A widening and deepening of knowledge within MNF

• Research and guidance
o MNF has a 2019 draft plan which shows the format (based on Windsor plan)

o There are many existing documents such as Maidenhead Townscape assessment

o BLP and other Neighbourhood Plans may provide useful input

o Local interest groups may have expert knowledge: Wild Maidenhead, Civic Society..

• A few policies may need expert input
o An example is housing need / mix

o Or from groups such as WAMCLT 



Example Policy Development Process ‘Getting Around’

1) Members join a Topic Group

2) Filtered Policy Suggestions – ‘Yes’ or ‘Maybe’ ideas from 30th Mar 
Public Forum

3) Research relevant existing BLP and NPPF policy constraints

4) First draft potential policies.. Policy and Reasoned Justification for each

Possible Policy areas to develop - walking and cycling; connected routes; 
barriers to access (e.g. ring road); public and private parking; public 
transport and the role of the private car.



Idea to policy: an example from Windsor 
➢ The idea/comment: “Stop knocking down old buildings”

o The input from the community

➢ The issue: Loss of heritage buildings that define the sense of place
o Identifying the issue and translating into planning-speak

➢ Objective: Preserve the authentic character of the streets
oDefine what are we trying to do

➢ Way Forward: Create a Local Heritage list and write a policy for it



Idea to policy: an example from Bracknell 
➢ The source: Bracknell Forest Council 

Biodiversity Action Plan 2018-2023 p39
oBAP used as input to the Neighbourhood Plan

➢ The issue: Threat to garden biodiversity is 
isolation and fragmentation of habitats.
oGardens noted as valuable, but many threats identified

➢ Objective: Integrate and connect green 
spaces to protect and enhance biodiversity
oDefine what are we trying to do

➢ Way Forward: Write a policy about gardens



A policy from our 2019 draft – 1 of 2 
➢ The idea/comment: Maidenhead cycle routes are inconvenient 

and disconnected
o The input from the community

➢ The issue: Short local journeys are often made by car because the 
cycling alternative is difficult, dangerous and unpleasant 
o Identifying the issue and relating it to planning matters

➢ Objective: Deliver a safe, direct, convenient and connected 
cycling route network allowing sustainable local journeys
oDefine what are we trying to do

➢ Way Forward: Write a policy about cycling and walking routes



A policy from our 2019 draft – 2 of 2 



A bit of group time 
• Each group will then have 30 minutes to:

➢ Introduce yourselves to each other

➢ See how many members you have

➢ If you haven’t got a leader, is anyone willing?

➢ Aim to agree a first meeting date and how you might meet

➢ Look at the ideas on the list

• Any questions coming back from the groups?
o This meeting is to form the groups – not to write the policies!



Policy Topic groups – resourcing 

Biodiversity
2 members

Housing
5 members

Climate
2 members

Built Heritage
2 members

Getting 
Around

3 members

Design
3 members

• How is the resourcing looking?
o Maidenhead Neighbourhood Forum should have a clear view of the status

• The 3rd filter: Can MNF resource it? 

D Stimson M Fessey M McNamee A Ingram A Woodcock R Davenport



THANK YOU

www.mnf.org.uk
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