
Annual General Meeting
On Zoom Call, 7pm Monday 27th June 2022



AGENDA

1. Welcome and Apologies for Absence

2. Chair’s report and Minutes of previous AGM

3. Annual financial report

4. Questions on the Chair’s report and the financial report

5. Motions

a. To approve the minutes of the last AGM on 29-Jun-21

b. To approve the Chair’s Annual Report

c. To approve the Annual financial report

d. To appoint the officers (Chair, Treasurer and Secretary) and 

members of the Management Committee

e. Any other motions received by 20-June-2022

6. Close of formal AGM



AGENDA

1. Welcome and Apologies for Absence

2. Chair’s report and Minutes of previous AGM

3. Annual financial report

4. Questions on the Chair’s report and the financial report

5. Motions

a. To approve the minutes of the last AGM on 29-Jun-21

b. To approve the Chair’s Annual Report

c. To approve the Annual financial report

d. To appoint the officers (Chair, Treasurer and Secretary) and 

members of the Management Committee

e. Any other motions received by 20-June-2022

6. Close of formal AGM



Minutes of previous AGM circulated - any 
questions?
.

Chair’s report
Summary and Designation
Running of the Forum 2021-22
Engagement with Maidenhead
Proposed way forward
Funding and support

Chair’s report and Minutes of previous AGM



Summary and Designation

• We have not yet achieved designation, but..
o Discussion with RBWM on a draft Area Designation proposal has flushed out key issues
o Expert outside opinion from the “Locality” organisation supports our view of the Area
o RBWM want further evidence of community support for the Area, but are not against it
o We are in active dialogue with RBWM Planning about Forum Designation requirements

• The forum has been run with “Management Committee only” meetings and 1 full meeting

• We have continued to engage on selected topics via our website and social media

• We now intend to pursue Designation of the Area and of the Forum group in parallel



Running of the Forum 2021-22

• 2021 AGM: mandate to pursue designation

• Area to be designated actively discussed (RBWM, MNF survey..)
o We don’t want to waste our members time on activity that may be aborted/out of scope

• Mostly, we ran only Management Committee meetings
o ..but ran a full forum face-to-face meeting on 7-June, after the likely direction looked clearer
o with a presentation from Windsor, who have a “made” Neighbourhood Plan

• BLP now adopted, which gives us a clear policy baseline

• Liaison with RBWM is now much more positive



Engagement with Maidenhead

• Is Maidenhead a logical or 
appropriate area for a 
Neighbourhood?
oWe asked our members and followers, 

and they overwhelming said “yes”



Engagement with Maidenhead
2021 AGM: 60 members – 2022 AGM: 70 members





Communication from RBWM Planning

Meeting with RBWM Planning

Progress is speeding up

(updated 24 June 2022)



Proposed Way Forward
• Area designation and 

Forum designation now in 
parallel 

• Continue engagement 
with RBWM Planning 
before submitting

• Use professional 
assistance from Locality

2022-23 Way Forward2021-22 Way Forward
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Funding and support

• Our only source of funding has been a grant from Locality 

• The Grant has to be administered by an accountable body, which must 
be incorporated
oMaidenhead Civic Society, who have administered our grant, is not incorporated

oWe have taken up an offer from Maidenhead Waterways, who are incorporated

• We have returned our unspent 2021-22 grant to Locality

• We are currently negotiating a 2022-23 grant with Locality
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Management Committee offering to stand:
• Andrew Ingram + Ian Rose: Co-chairs 

• Sue Ingram: Secretary

• Phil Adkins: Treasurer

• Martin McNamee

• Mark Fessey

• Andy Woodcock

• Richard Davenport

• Pam Midgley

Thank you to the outgoing Management Committee



AGENDA

1. Welcome and Apologies for Absence

2. Chair’s report and Minutes of previous AGM

3. Annual financial report

4. Questions on the Chair’s report and the financial report

5. Motions

a. To approve the minutes of the last AGM on 29-Jun-21

b. To approve the Chair’s Annual Report

c. To approve the Annual financial report

d. To appoint the officers (Chair, Treasurer and Secretary) and 

members of the Management Committee

e. Any other motions received by 20-June-2022

6. Close of formal AGM



AGENDA

1. Welcome and Apologies for Absence

2. Chair’s report and Minutes of previous AGM

3. Annual financial report

4. Questions on the Chair’s report and the financial report

5. Motions

a. To approve the minutes of the last AGM on 29-Jun-21

b. To approve the Chair’s Annual Report

c. To approve the Annual financial report

d. To appoint the officers (Chair, Treasurer and Secretary) and 

members of the Management Committee

e. Any other motions received by 20-June-2022

6. Close of formal AGM


